
Virtual Workshop
21-22 September 2020



Welcome 
and 
Introduction 
to AOI:
Francis Blake, 
Chairman

• The Alliance for Organic Integrity was founded in 
2019

• 501(c)(3) non-profit (US charity)

• Board members – Michael Sligh, Francis Blake, Bo 
van Elzakker (founding), Paula Aberasturi (June 
20), Joelle Katto (July 20)

• Executive director – Konrad Hauptfleisch 
(appointed September ‘20)

• Founding Partners IOAS, IFOAM-OI
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Progress and 
plans

1. Harmonise Requirements
• Support  AFI seminars on residue testing in 

organic production
• Respond to EU consultation of grower groups    
• This workshop

2. Forensic tools
• Not started yet

3. Build Competence
• Training courses held on behalf of IOAS for NOP 

and COR
4. Combat Fraud

• This workshop
5. Organic Hub

• Not started yet
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How do we 
work, how 
are we 
funded?

• We are an Alliance, working with like minded 
Partners
• Active in projects, providing expertise, sharing 

information, funding
•    We are guided by an Advisory Board

• Appointed largely from Partners or other 
stakeholders

• Assist in deciding on topics, projects, 
communication

•    We can form expert working groups, etc 
• to oversee projects or advise on specific technical 

or other issues
•    IOAS is contributing $250,000 as start up 

funding over 5 years
• We need to find match funding for this!
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Today’s program overview 
and interactive guide:

Konrad Hauptfleisch,

Executive Director



Program:

• 15:15 – How will this all work?
• PPTs
• Slido, (Q&A and Polls/Feedback)
• Zoom Chat – short questions.

• 15:30 - AOI Harmonisation & EU Group 
Certification – Bo Van Elzakker

• 16:15 - USDA NOP proposed new rules – Michael 
Sligh

• 17:30 – Close!





AOI Harmonisation 
& 
EU Group 
Certification:
Bo Van Elzakker

21 September, 2020
15:30 CET
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Agenda
• About the AOI

• The harmonisation work area

• AOI approach, the point of view
• Organic integrity =
• Good organic farming, fair trading practices, consumer trust
• Good regulations, effective and efficient implementation, addressing gaps

• Will be permanent activity  proposal

• At this moment in time, EU and USDA changing regulations
• Bring in global perspective, argument of global harmonisation
• Identify players and issues, consultation on process, communication and submission

• Start Harmonisation project
• How to work on harmonisation permanently. Consultation

• Conclusion based on feedback

• Next steps



1. Harmonisation
• Stakeholders struggling with many requirements

o Operators in the supply chain and CBs, authorities, service 
providers alike

• Domestically but also imports, import/export

• Leads to some lack of consistency in implementation (time, 
money)

• Approach 1: strive for convergence in regulations and rules

• Approach 2: identify and address bottlenecks, gaps
o Theory: IOAS Mother database (line by line comparison)
o (can we have a snapshot, of the structure)
o Practice, by hearing from operators, stakeholders

• Regionally (handling of recurrent pesticide residues-AFI)

• Internationally

• Focus on organic integrity
o Includes minimizing bureaucratic and financial burdens
o Efficient and effective inspection and certification
o Requirements to improve integrity to address the bad, not 

the good

• Come back to proposal to install permanent activity in part 3

• Currently, opportunity to comment on draft EU legislation and US 
rule 



2. EU-US 
Group 
certification

• The new EU regulation/legislation and NOP rule diverge 
on certain requirements

• Affecting +/- 6,000 existing grower groups, supplying 
majority of imports from Global South

• Many grower groups are certified for both and even 
other markets

• Regulators introducing, struggling with group 
certification at home

• Frustrating existing and new groups in Global South

AOI approach:

• Identify integrity issues and the solutions

• Comparison of EU and US drafts

• Stress harmonisation of requirements, point 
divergence, recommend common solutions

• Submission of comments to EU done, 5½ page

• To USDA still to be done (next workshop)



AOI recommendations on Group certification
EU

1. Avoid requirements different from US and IFOAM-OI
2. Do not harm existing credible Groups of Operators
3. Purpose of ICS is wider than compliance with the reg  – 

development, adaptation to climate change
4. Group certification preserved for smallholder farmers
5. (Re) inspection rates not 5% but IFOAM OI guidance, based 

on risk assessment (1.0√ for normal, 1.2√ for medium risk, 
1.4√ for high-risk)

6. Minimum 10 re-inspections ok
7. Approximate half of farmers selected for re-inspection based 

on risk assessment, other half at random, including diverse 
geographic locations

8. GGs to have own risk assessment, evaluated by CB inspector
9. Replace 2% sampling rate with risk based residue testing 

(avoid absolute numbers, when needed, 2-3)
10. ICS internal and CB external inspection to cover whole farm 

operation (risk mitigation)
11. (Farmer member of one ICS per product)

US
1. Avoid requirements different from EU and IFOAM-OI
2. Do not harm existing credible Grower Groups
3. Purpose of ICS is wider than compliance with the rule – 

development, adaptation to climate change
4. Group certification preserved for smallholder farmers
5. (Re)inspection rate not 1.4√ but IFOAM-OI guidance, 

based on risk assessment (1.0√ for normal, 1.2√ for 
medium risk, 1.4√ for high-risk)

6. Harmonise with EU: minimum 10 re-inspections
7. Approximate half of farmers selected for re-inspection 

based on risk assessment, other half at random, including 
diverse geographic locations

8. GGs to have own risk assessment, evaluated by CB 
inspector

9. Introduce risk based residue testing (avoid absolute 
numbers, when needed, 2-3 minimum)

10. ICS internal and CB external inspection to cover whole 
farm operation (risk mitigation)

11. Farmer member of one ICS per product only 



EU
12. (An ICS can deal with various products)
13. (There is single field certification for annual crops)
14. ICS to have policy on conflicts of interest, to be 

evaluated by CB
15. Amend language on Conflict of Interest 

management by the ICS
16. (storage is part of internal and external inspection) 

     .
17. In case of split operations, organic products to be 

stored in organic only spaces
18. ICS to describe how training, production and 

handling inputs, and other resources are procured 
and provided to all grower group members and 
personnel. 

19. Harmonise with US term Grower Groups (or 
Smallholder Groups)

20. …
21. Legal personality enforced only when sufficient 

technical and financial support is provided to 
assist existing and new groups to incorporate

22. New groups also 3 years to finalise incorporation

US
12. An ICS can deal with various products
13. Move away from single crop single field focus
14. ICS to have policy on conflicts of interest, to be 

evaluated by CB
15. Amend language on Conflict of Interest 

management by the ICS
16. Areas where organic products are stored should 

be part of ICS internal and CB external inspection
17. In case of split operations, organic products to be 

stored in organic only spaces
18. (ICS to describe how training, production and 

handling inputs, and other resources are procured 
and provided to all grower group members and 
personnel. 

19. Consider aligning with EU on term Smallholder 
Groups

20. Grower Group Production Unit to be GG subgroup
21. ‘Person’ not to be interpreted as legally 

incorporated but can be informal associations, 
(sub)groups of farmers, with identified leadership

22. .
23. Livestock, at least honey to be included in scope



Not enough 
on

A. Need to have subgroups, clusters for de-certification

B. Managing double certification (double accounting) 

C. Authorities synchronising, exchanging info on 
increased oversight

D. Stressing use of risk analyses to determine action 
(main tool to understand, address the problematic 
guys)

E. Assessment whether new legislation really addresses 
the weaknesses (is it the solution of the problem)

F. The implications (need for, absence of resources) of 
compliance

G. Effective and efficient inspection and certification

H. The implications for oversight (can, will it be 
implemented) 





Poll 2: AOI Recommendations

1. Which points are not clear?
2. Do you understand this approach?
3. Is this international harmonisation approach useful?
4. With which AOI comments do you agree, disagree, don’t know
5. Do you agree on the aspects missed?
6. Had you wanted to be informed/involved before (yes, no, don’t know)
7. Have you submitted comments (yes-ourselves, yes-sector organisation, no)
8. For those who replied no: would you have done when you had been informed before?
9. Would you like to be involved in the future?
10. Could AOI have done this better? (yes, no, maybe, don’t know)



3. 
Harmonisatio
n as 
permanent 
activity

• Following adoption of EU secondary legislation and US rule

• Work on differences, on gaps to continue

Activity:

• Establish a safe network of contact persons, experts, openness to share 
information, dialogue

• Identification of gaps, bottlenecks, differences in implementation

• Set priorities, reach consensus to address them

• Problem solving through international multi-stakeholder consultation
• Farmers, processors, traders, retail
• Regulators, authorities, accreditation bodies, CBs, service 

providers, laboratories, research

• Focus on international level
• Re-enforcing existing regional activity like done by AFI and FIBL on 

residue handling

• Communication strategy

• Needs partnerships (alliance idea), experts (volunteers)

• Needs core (secretariat) funding, for expert opinions, workshop costs



Poll 3: Final Questions

• Do you see the need for this work at global level?
• If yes, can you list some urgencies and priorities?

• When AOI takes this on, which partnerships are logical?
• Would you be willing to suggest some organisations, persons later?
• Are you willing to participate in developing this proposal further, and 

be involved in its implementation?



Conclusions, 
next steps

• After reviewing the input from participants:
• With the EU legislation
• With Harmonisation as permanent AOI 

activity





USDA NOP 
PROPOSED 
NEW 
RULES:
Michael 
Sligh

Comment Deadline is October 
5th

It is open to all stakeholders 
worldwide
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Brief 
Overview – 
why now and 
what scale?

• Rapid growth of organic worldwide
• Need to address increasingly complex supply 

chains
• To empower greater oversight of fraud
• Most comprehensive revisions since original law 

-1990
• This rule is mandated through 2018 us “farm 

bill”
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OPPORTUNITIES 
FOR GREATER 
HARMONIZATION 
BETWEEN EU & 
US

• Eu has just extended their timeline for 
implementation:

• (3) Broad areas to consider:

 Import rules
 Grower group rules
 Increase cooperation on common abuses
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US NOP RULE 
COVERS 13 
BROAD 
TOPICS

1. Applicability of the regulations and exemptions 
from organic certification

2. Import certificates

3. Recordkeeping and product traceability;

4. Certifying agent personnel qualifications and 
training

5. Standardized certificates of organic operation
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NOP NEW 
TOPICS 
(CONTINUED)

6.     Unannounced on-site inspections of certified 
operations;

7.     Oversight of certification activities;

8.     Foreign conformity assessment systems;

9. Certification of grower group operations;

10. Labeling of nonretail containers;

11. Foreign conformity assessment systems;

12. Compliance and appeals processes;

13. Calculating organic content of multi-ingredient 
products.
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HIGHLIGHT 
(6) AREAS 

1. Certification of grower group operations

2. Import certificates and Operator Certificates

3. Applicability and Exemptions from 
Certification - Closing Supply Chain Gaps

4. Labeling of nonretail containers;

5. Oversight of certification activities

6. What Are Your Concerns – what do you find 
most missing or unclear?
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1. Certification of grower group operations
 
• Should NOP quantify exact maximum number of members of a GG?
• Should NOP define maximum operator size and sales to be in a GG?
• Should NOP define specific geographic proximity?
• Should NOP allow organic livestock products?
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2. Import certificates &
Organic Certificates
• Should NOP allow up to 30 days for certifier to issue a import 

certificate?
• Should imports be allowed to enter US w/o IC, as long as it comes 

afterward within 10 days?
• Should operator certificates automatically expire in NOP Database, if 

not re-certified by required timeline?
• How often should certifiers be required to update their data in OID?
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3. Applicability and Exemptions from 
Certification - CLOSING SUPPLY CHAIN GAPS 
• NOP will now require Ports to be certified – what specific activities 

should this include?
• What current gaps are you most concerned that should now be 

included in certification? 
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4. Labeling of nonretail containers;

• Should the certified operation that produced or last processed the 
product also be listed (i.e., not optional), on all nonretail container 
labels? 
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5. Oversight of certification activities 

• Many good and new improvements in NOP oversight

• However, would you support also requiring the triggering of NOP investigations when a mutually 
accredited certifier is  suspended by an equivalency  partner? 

• Missing, from our perspective is additional improvements to NOP Complaints systems – do you 
share those concerns, as well?
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6. What other areas raise concerns for 
you?
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Next steps

• Building on-going communications 
• Expanding networks for more harmonized  

approach 
• Please indicate your interest in further 

discussion building more diversified and 
inclusive rapid appraisals to protect 
integrity.
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Closing 
Remarks



Thank You!
See you tomorrow



AOI Virtual Workshop – 22 September
Welcome back!





Fraud 
hotline & 
hotspots:
Bo Van 
Elzakker

22 September 2020
15:30 CET
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Agenda

• Introduction, rationale
• Two entry points: hotline and hotspots
• Broad outline, how would it work
• Analyses, communication, investigation
• Questions, feedback asked from 

participants
• Some questions on next steps
• Interest, support



Fraud hotline & hotspots

• Handling fraud through the regulatory system is seen as too little too late
• Frustration that complaints, suspicions, cases, notifications are not followed up, trade not stopped

• False competition, bad image, frustrated domestic development, frustrated organic market
• While knowledge about high risk product and fraud is around in the private sector. 

• Desire to have a system to collect information, digest it, use it
• Target: 1st not so serious operators, associates, fraudsters. 2nd CBs, slow authorities

• Alerting, self cleansing effect through 1st market reaction and 2nd increased oversight
• Beneficiaries: importers/serious business. Secondary: farmers, retail, consumers, public good
• Causes regulations to be more effective

• Needs seed funding to develop methodology, build expert pool, 1-2 test runs - test the market
• To decide on ownership, housing, business plan, sustainable financing



Poll 5. Questions - Slido
• Do you…
• recognise
• sympathise
• want a solution
• don’t know 

• Should the private sector deal with it (1 option)
• no
• perhaps
• with caution 
• whole heartedly
• don’t know

• Start on (1 option)
• Domestic level
• Regional level
• Imports



Generation of market information

• Hotline is like a complaint system
• whistleblowers, rumour mongers, neighbours, effected parties
• CBs, authorities, (inside and watching the supply chain)

• To upload allegations, complaints, evidence onto a safe website (stay away from social media)

• Hotspots - from companies for companies (and CBs, authorities)
• Weekly collection of market information from trusted data collectors

• Commodity, origin, seasonality, value (impact), supply chain, traders, CBs

• Constant filtering, scoring, tallying, detecting patterns and trends
• More information requests, triangulation, confirmation, building dossiers

• Inform/contact the implicated trader and CB (id value chain)
• Consider objections, provide notes, fair treatment
• Guarantee whistleblower protection



Commodities, markets

• Plant products
• Dry goods
• Perishables
and
• Raw materials
• Transport packed
• Processed 
• Retail packed

• Animal products
• Fresh
• Processed

• For
• Human consumption
• Animal feed
• Textiles
• Cosmetics

• Imports from 3rd countries to EU and US/CA, Asia



Poll 6: Hotline and Hotspots

1. Apple concentrate PL
2. Bananas EC
3. Blueberries Chile
4. Chia CN
5. Coffee ET
6. Eggs DE
7. Mushrooms NL
8. Olive oil GR

Question 1: (Multiple Choice) Which CC ring alarm bells?
Question 2: Choose your top 3 priorities from the same list

9. Pineapple CR
10. Quinoa BO
11. Raisins TR
12. Sesame MX
13. Rice US
14. Spring potatoes EG
15. Sunflower cake UA
16. Wheat RU



Use of the information

• Result is evaluated by international expert group, summary
• Prioritisation, ranking, weekly top 3 or top 10
• Easy graphs on commodity-country of origin-value-country of import, etc
• Public and subscription level (trade magazine)

• Feedback to complainants? (to show result, encourage good submissions)
• Be careful with misinterpretation, misuse by media, organic image

• Delivery/workshops during trade shows

Possible other products
• Real time tracking of shipments
• Early warning messaging
• CB @ hotspot ranking
• Grey list of involved persons, locations



Poll 7: The preferred dissemination pathway

Select your top 3 preferred pathways:
1. Let the world know
2. Managed leakage/dosing
3. Targeted mail out
4. (try to) Restrict to direct stakeholders 
5. (try to) Restrict to commodity group
6. Restricted publication to subscribers
7. Public workshops during trade shows
8. Restricted attendance meetings during trade shows
9. Other



Investigation, tracking resolution
• Should prompt market reaction and additional inspection and/or oversight activity

Options:

• Top 3 or 10 cases are investigated
• Budget per case secured
• Also on request by private and public parties

• Mainly by asking clarifying questions to trader(s), CB(s), authorities

• Needs expert pool, rapid response team

• Work through 
• National platforms, networks
• Trade associations
• Investigative journalism

• Status of action indicated on progress tracking bar (dashboard)

• Publication (public website, subscriber newsletter, commissioner report)

• Focus on exposure
• May overlap with money laundering, tax evasion, criminal networks and their investigations
• Stay away from (providing evidence for) legal prosecution



Poll 8: Evaluate and express your interest!
1. On a scale of 1-5 – do you:
• Like it very much, don’t like it very much

2. Are you Interested to participate as individual?
3. Are you interested enough to invest…
4. Are you interested to subscribe to such a system? 



Next steps, phase 1

• Database organic traders and/or organic networks
• Which commodities – survey to generate interest, build database
• Identify resource persons, sector contact persons, experts, collaborators
• Virtual office, initiate robust website, communication lines
• Technical development

• Formats, criteria for hotline and hotspot information
• Analytics
• Other options: investigation, progress tracking bar, 
• Ways to track market reaction, confirm effect, M&E
• Governance (not for profit – for profit), QM, credibility

• Legal advice
• Corporate image, communication strategies
• Budget 50K
• Test run in 2021



Starting off

• Income is based on subscription and service, research fees
• Need seed money – who
• Maintain independence, credibility
• Need committee to take this further

• See you at Biofach!



Poll 9: Final questions…

• Should the Alliance deal with this topic? no
• Yes, wholeheartedly!
• Perhaps
• With caution 
• No

Should we do more…
• Mailings
• Webinars
• Workshops (with break out sessions)
• Slido/Mentimeter exercises?
• Meetings during trade shows



Building the alliance:
Francis Blake



Final Slido - Share your Ideas!

• Go to the “Ideas” Tab in Slido, and add yours, or “upvote/like” 
someone else’s…



The Alliance for Organic Integrity!
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The AOI Network

• Strategic guidance
• Recommend specific projects
• Review existing projects
• Facilitate cooperation with other actors
• Assist with fundraising, dissemination of project outcomes

Attend at least one meeting per year (expected to be  at least 2/year)

 Join as individuals, not representing any organisation or interest
Act as ambassadors for the Alliance

• Advisory Board – advises the Board on all matters, eg:
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Supporters:

 Interested in our purpose and principles
Wish to support our activities
Receive a newsletter, etc
We reserve the right to charge a fee to cover costs
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What’s our Vision?
Our vision is for a robust, efficient and affordable control system which 
avoids duplication, rewards compliance, focuses on risk, deters and 
responds effectively to fraud and is trusted by the organic movement 
and most importantly, the consumers.

 The organic market is international, so we must be too
 Its continued growth and development depends fundamentally on the the trust 

of consumers - we must ensure that trust is honoured
 So many livelihoods depend on that trust, as does the health of our World 
 It’s a major challenge, and we look forward to working together with you!
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Thank you so much for participating!
See you soon, live or virtual…
Stay healthy - eat organic 


